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“Goharzamin”; A symbol
of industrial maturity and
a world-class production
driver

In recent months, “Goharzamin Mining and Industrial
Company” has demonstrated a new model of sustainabil-
ity in the country’s mining industry by adopting intelligent
strategies and relying on precise process management.
By exceeding its nominal capacities, this complex has suc-
ceeded in recording a chain of operational records to its
name, which is indicative of a dynamic and uninterrupted
production flow.

“Goharzamin Mining and Industrial Company” has been
able to introduce itself as a symbol of industrial maturity
in the Iranian mining industry by adopting an approach
based on organizational excellence and precise process
management. The success of this complex, beyond raw
material extraction, depends on becoming a “productive”
and “integrated” organization.

Production records: crossing nominal boundaries

The most striking feature of Goharzamin’s performance is
recording exceptional utilization rates that are significant-
ly different from the industry average. While the overall
industry utilization rate is 86.1% in concentrate produc-
tion and 84.4% in pellets, Goharzamin has achieved the
first rank in the country by recording a stunning 139% in
concentrate production and 123% in pellets production.
This achievement, which was accompanied by crossing
the daily production threshold of 30,000 tons of con-
centrate, is a direct result of intelligent management of
the production chain, optimal maintenance of equip-
ment, and reducing dependence on foreign technologies
through cooperation with knowledge-based companies.
This upward trend has continued in 2025 and indicates
the transformation of “nominal capacities” into “real and
surplus results”.

Completion of the value chain and strategic development
Looking ahead, Goharzamin is transitioning from a pro-
duction unit to an integrated holding. The centerpiece of
this transformation is the massive Bardsir County project.
By utilizing this plan (which is expected to be completed
by the end of this year), the company will enter the field
of “sponge iron” production. This action means complet-
ing the value chain from iron ore to steel ingot, which
will not only improve productivity and added value, but
also create sustainable employment in Kerman Province.
Financial strength and new horizons

On a national level, Goharzamin has proven its financial
strength by recording sales of approximately 55.5 trillion
Tomans in 2024 and ranking 41st among the top 500 Ira-
nian organizations (IMI500). But the company’s future
prospects go beyond the iron industry. With a strategy of
“diversifying the capital portfolio,” Goharzamin is enter-
ing the field of extracting valuable metals such as copper
and gold in the potential areas of Zahedan and Kerman to

reduce business risks and create new revenue streams.
Conclusion

By combining “record-breaking production,” “value chain
integration,” and “product diversification,” Goharzamin is
becoming one of the main arms of the national econo-
my’s resilience. The ultimate goal of this complex is to
consolidate Iran’s position among the world’s largest steel
producers; a goal that seems achievable by relying on a
culture of excellence and knowledge management.m

The Evolutionary Narrative of
Khorasan Steel Complex

25 Years of Leadership
in the Eastern Steel
Industry

Over the past quarter of a century, Khorasan Steel Com-
plex (Fakhas) has taken a transformative path from a
regional idea to becoming a “balanced industrial ecosys-
tem.” This path can be analyzed in three strategic phases:
1. Industrial Foundation and Stabilization Phase (1971-
2001)

The idea of constructing this complex began in 1971 and
entered the implementation phase upon receiving le-
gal approvals in 1977. After comprehensive engineering
studies by Japanese companies (Kobe Steel) and Iritech,
the company’s legal identity was registered in 1989. De-
spite initial challenges and bitter management incidents
in 1990, the company’s determination led to the start
of equipment installation operations in 1997. Finally,
in 2001, with the operation of the rolling unit and sub-
sequently the melting and casting unit, the production
chain was formed and the company’s dependence on im-
ported ingots was reduced to zero.

2. Phase of independence in raw materials and upstream
development (2002-2016)

In this period, the company’s strategy focused on “self-suf-
ficiency”. With the operation of direct regeneration units
in 2008 and 2010, the sponge iron production capacity
reached 1.6 million tons. Connecting the complex to the
national rail network and constructing energy infrastruc-
ture (400 kV power substation) reduced logistics costs
and improved operational efficiency. During this period,
the company proved its managerial excellence by receiv-
ing national statues of organizational excellence in 2012,
2013, 2015 and 2016.

3. Value Chain Integration and Fundamental Sustainability
Phase (2017-2026)

Since 2017, the company has entered the “Value Chain
Completion” phase. With the opening of Steel Plant No. 2
in 2017 and the Pellet Plant in 2018, the production chain
from pellets to the final product has become complete-
ly local. In recent years, the company has implemented
global standards by obtaining ISO certificates in the areas
of quality, environment and energy (2017-2020). Also, the
implementation of the largest urban wastewater treat-
ment project in Neyshabur in 2021 and green space de-
velopment plans until 2026 demonstrate the company’s
commitment to the “green industry”.

Future Outlook: A Leap Towards Flat Products

Khorasan Steel is now on the verge of a major transforma-
tion. With plans to build a sponge iron megamodule and
enter the production of slabs and sheets, the company is
transitioning from long products to high-value-added flat
products. This leap will increase production capacity by
more than 80% and turn the complex into one of the main
steel hubs in the region.m
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Legislation in the Era of
Emerging Technologies

Throughout history, every major wave of technological ad-
vancement has confronted political and social structures with
new questions. The Industrial Revolution transformed modes
of production and economic relations; the communications era
blurred traditional boundaries between societies; and today,
artificial intelligence, big data, and emerging technologies have
ushered concepts such as power, ownership, privacy, and even
the human role in decision-making into a new phase.
Legislators now face a challenging mission: establishing frame-
works that protect citizens’ rights without stifling innovation.
Technology advances at such a pace that many existing legal
frameworks encounter new realities before they can even fully
mature. Today, lawmakers must make decisions regarding phe-
nomena whose very nature is still evolving.

Artificial intelligence is a prime example of this profound shift.
One of the most significant changes in the technology era is the
shifting nature of power. In the past, political and economic
power rested primarily with governments and official institu-
tions; today, however, technology companies, data owners, and
developers of digital infrastructure have emerged as influential
players. The vast volume of information held by certain technol-
ogy entities has become a decisive factor in the global economy
and politics. This transformation has elevated the importance
of the legislator’s role. Society requires rules that strike a bal-
ance between technological advancement, the public interest,
and individual rights. Issues such as personal data protection,
transparency in the operation of intelligent systems, and the de-
termination of liability for digital actors have compelled many
legal systems worldwide to redefine their laws.

In Iran, too, the expansion of emerging technologies has
heightened the need for a more serious approach to “smart”
legislation. The digital economy, online services, artificial intelli-
gence, and shifts in communication methods have transformed
aspects of both daily life and economic activity. The future of
governance depends on the extent to which decision-making
bodies are prepared to understand these changes and design
appropriate frameworks.

Legislation in the technology era demands broad dialogue
among experts across various fields. Legal professionals, tech-
nology specialists, economists, sociologists, and private-sector
stakeholders must collaborate to ensure that decisions align
with new realities. Experience has shown that a gap between
technological knowledge and policymaking processes can limit
significant opportunities for development.

Legislating in the age of emerging technologies requires fore-
sight more than ever before. Legislators no longer deal with
phenomena that can be examined and regulated only after they
have fully taken shape. Many new technologies enter public life
before their full impact becomes apparent, presenting a fresh
challenge for political decision-making.

A key issue in this context is the shifting perspective on the
concept of law. Historically, the law primarily served to regulate
existing relationships; however, in a technology-driven world, it
must also possess the capacity to anticipate future trajectories.
A significant challenge lies in striking a balance between the
pace of innovation and the necessity of public oversight. A soci-
ety that harnesses technological potential requires an environ-
ment conducive to creativity and investment. Simultaneously,
citizens expect their rights to be safeguarded against potential
errors, data misuse, or opaque decision-making. Effective legis-
lation bridges these two needs.
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The Head of Iran-Spain
Chamber of Commerce

Moving from Traditional Trade

to Strategic Partnerships

Despite the immense industrial, technological, and infra-
structural potential of both countries, economic relations
between Iran and Spain remain hampered by regulato-
ry and banking obstacles, and are operating below their
true potential. Simultaneously, recognizing complemen-
tary sectors, such as renewable energy, water manage-
ment, and the food industry, along with strategies for
developing sustainable cooperation, is crucial for shaping
the future of trade between the two nations. In this in-
terview, we spoke with Mohammad Taheri, Head of the
Iran-Spain Joint Chamber of Commerce, to explore the di-
mensions, opportunities, and strategies for strengthening
these relations.

Changing the Export and Investment Model

One of the most important strategies for boosting trade
is changing the approach of Iranian exporters. Instead
of the “produce then search for the market” model, we
must shift to “market-oriented production.” This means
that manufacturers must identify the technical, health,
packaging, and labeling requirements of the Spanish and
European markets before commencing production, and
then manufacture the product accordingly.

In the area of investment, focusing solely on “direct in-
vestment” is not realistic given the current challenges.
Instead, alternative models, such as engineering partner-
ships, equipment supply, technology transfer, and joint
ventures, offer more practical pathways for initiating co-
operation.

Areas of Integration and Golden Opportunities

The two countries’ economic structures are highly com-
plementary. While Iran possesses capabilities in val-
ue-added agricultural products and raw materials, Spain
is a leader in the following areas:

- Water Management: desalination, wastewater recy-
cling, and smart grids.

- Renewable Energy: particularly solar power and energy
storage infrastructure.

- Healthcare: advanced pharmaceuticals and medical
equipment.

- Tourism: destination management and restoration of
historical monuments.

Risk Management and Trade Facilitation

In light of sanctions and banking complexities, the Cham-
ber of Commerce prioritizes transparency and informa-
tion risk mitigation. By verifying the parties involved in
transactions and rigorously reviewing documentation
(compliance), the Chamber strives to provide legal and
transparent pathways for the movement of goods and
capital. The signing of the necessary legal infrastructure,
including the “Agreement on the Promotion and Support
of Mutual Investment,” was also confirmed, and the cur-
rent priority is to activate and update these documents.
Future Outlook: Spain as a Regional Hub

Spain’s advantage lies not only in its role as a “gateway to
Europe,” but also in its potential to become a regional
hub for the production and re-export of Iranian industrial
and agricultural products to global markets. Programs
such as “Promoting in Spain” offer an exceptional oppor-
tunity for innovative Iranian companies to enter the Euro-
pean business environment. The ultimate goal is to trans-
form the “trade” relationship into an “industrial
partnership” within the value chain to achieve a genuine
transfer of technology (technical know-how and quality
standards).m




CEO and Chairman of the Board
of Directors of Avatis Holding

Quality is a condition for

entering the export market

Iran’s cosmetics indus-
try is at a turning point;
where the transition from
traditional production to
knowledge-based and ex-
port-oriented platforms is
not a choice, but a neces-
sity for survival and pros-
perity. In the meantime,
Avatis, looking beyond
domestic  borders, has

provided a combination

of advanced logistics infrastructure in the Payam Special
Economic Zone, global production standards and an in-
tegrated supply chain to turn Iranian production into a
symbol of quality and credibility in the regional markets.
In order to further explore this issue, we went to Engi-
neer Mohammad Reza Halvaei, CEO and Chairman of the
Board of Directors of Avatis Holding, and had a conversa-

tion with him. We read parts of this interview.

Avatis Holding, managed by Engineer Mohammad Reza
Halvaei, is changing the position of the Iranian cosmet-
ics industry from “traditional production” to “knowl-
edge-based and export-oriented platforms” with a new
approach. The strategy of this group is based on creating
an integrated value chain that starts from the supply of
raw materials and industrial production and continues to
branding, nationwide distribution (through Roham Pa-

khsh Parto Company) and exports.

Business Model: From Factory to Brand Development

Platform

Avatis’s main distinction is in moving beyond the “con-
tract manufacturer” model and becoming an “industrial
partner”. This approach has led to prestigious French
brands trusting and establishing their production lines in
Avatis under sanctions. Instead of focusing solely on pro-
prietary brands, Avatis follows a “platform” model; This
means that it provides its R&D, production and logistics
infrastructure to domestic and international brands so
that any brand owner, regardless of having a factory, can

produce a product with global standards.
Export Strategy: Reverse Marketing and Localization

Avatis defines export not as selling existing products, but
as “production based on the needs of the target market.”
This strategy (reverse marketing) includes a detailed anal-
ysis of consumer behavior, fragrance tastes and packaging
requirements in target markets (such as the Gulf and
North African countries) so that the final product is de-
signed exactly in accordance with the needs of the target
market. In this direction, the establishment in the Payam
Special Economic Zone is a strategic asset that enables
“reducing friction in the supply chain” and “price compe-

tition” by providing fast air logistics.m
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CEO of “Cito Clothes”
Discusses

Creating a Competitive Advantage
A Strategic Challenge in Raw
Material Sourcing

The apparel industry stands
on the brink of a major trans-
formation—a shift from an
era of mass, generic pro-
duction to one of functional
specialization. Today, success
in this market depends not
merely on attractive designs,
but on mastering the supply
chain, utilizing engineered
fabrics, and meeting consumers’ biological and physiolog-
ical needs. With this in mind, we spoke with Mr. Hossein
Ahmadi, CEO of “Cito Clothes.” Below are excerpts from
that conversation.

The apparel industry is currently transitioning from the era
of mass, generic production toward “functional specializa-
tion.” In this competitive landscape, success hinges on
supply chain mastery, the use of engineered fabrics, and
addressing the biological needs of the consumer.

The company began operations in 2010 focusing on
loungewear; however, in 2013—recognizing a lack of au-
thentic sportswear brands in Iran—it made a strategic piv-
ot toward specialized athletic apparel. To enhance brand-
ing and sharpen the focus on target markets, a “brand
differentiation” strategy was implemented: the “Cito
Clothes” brand was positioned as a specialist in sportswear
(for men and women), while the “H-Set” brand focused on
casual wear and loungewear. This separation allowed each
brand to establish an independent identity and enabled
more precise management of marketing strategies.

2. Operational Management and Production Cycle (R&D)
By launching over 300 models annually, Cito Clothes has
replaced guesswork with a “data-driven” management
model. Its R&D process combines the intelligent adap-
tation of global trends with the optimization of previous
best-selling models. A key operational strength lies in the
integration of design, sales, and financial systems; produc-
tion volumes for each model are determined by inventory
turnover rates to minimize production risk. Furthermore,
iterative prototyping and a direct feedback loop between
the sales team and the production floor ensure that the
ideal version of each product is achieved.

3. Supply Chain and Quality Standards

In sportswear manufacturing, the fabric is integral to the
garment’s performance. Adopting a pragmatic approach,
Cito’s CEO emphasizes that to meet standards such as
breathability, moisture management, and high elasticity—
and when domestic production falls short—the company
employs “smart sourcing” for raw materials (particularly
from China). This decision was made to uphold the brand’s
core mission and ensure global competitiveness. Regard-
ing design, anatomical principles take precedence over
mere aesthetics in garment cuts, ensuring functional com-
fort for activities such as bodybuilding.m




CEO of Idea Pardazan Tejarat
Khavarmiyaneh Company stated

Middcell¢ Combining global
standards with domestic
production capacity

Mobile phone business
in Iran is a field that re-
quires the intersection
of practical experience
with strategic knowledge.
This economic activity,
relying on extensive re-
cords in importing, man-
ufacturing, and managing
nationwide distribution
networks, started from
the core of the country’s
mobile market and is now
seeking to develop the
market and identify new customer needs by utilizing on-
line sales platforms and innovation in the supply chain.
Focusing on creating effective paths for product supply
and business development is the foundation of current
activities in this field to create new economic opportuni-
ties. In order to further examine this issue, we have con-
ducted a conversation with Mohsen Faraji, CEO of “Mid-
dcell Company” and an active player in the import sector.
We are reading parts of this interview.

Relying on 37 years of experience in the mobile phone
industry and the support of its parent company (Idea
Pardazan Tejarat Khavarmiyaneh), Middcell Group has
chosen a different path in the Iranian communications
market. The core strategy of this group is to identify and
occupy a “niche market” (specialized); that is, to focus on
producing high-quality feature phones for users who pre-
fer simplicity, security, and durability over the complexi-
ties of smartphones.

Combining global standards and national production
One of Middcell’s most prominent competitive advantag-
es is receiving the privilege to produce and supply models
from the global brand “Nokia”. This cooperation should
not be considered simply the use of a brand name, but
Middcell has taken advantage of this opportunity to trans-
fer the “culture of quality” and strict global standards to
the domestic production line. At Middcell, quality is not
a single stage, but a continuous process that begins with
the selection of components and ends with rigorous tests
of durability, charging, and call quality.

Customer-centric approach and value management

In today’s world, where customers have moved from
“buying brands” to “buying values”, Middcell has moved
away from the emotional sales model and emphasizes
“optimal choice”. In the face of price competition, the
company’s strategy is to “transparentize value”; mean-
ing that it justifies the price difference by explaining the
quality of construction, reliable warranty and long-term
support so that the customer can make a decision based
on “purchase value”.

Future vision: Becoming a functional communication
ecosystem

Middcell believes that simple phones will never be elimi-
nated, but their market will become more specialized.
The company'’s vision goes beyond a hardware manufac-
turer; Middcell is moving towards becoming a “leading
brand in the simple and functional communication eco-
system”. This strategy includes providing dedicated solu-
tions for organizations (B2B), developing complementary
digital services and an effective presence in regional mar-
kets to make technology simpler, more reliable and tai-
lored to the real needs of people.m
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Qeshm A New Narrative of
Development in the Strategic

Persian Gulf

Today, Qeshm represents a key part of Iran’s future vision
for the Persian Gulf. Simultaneous efforts—ranging from
completing vital infrastructure, ensuring a sustainable
water supply, and expanding road networks to bolstering
economic and tourism capacities and advancing major
projects like the Persian Gulf Bridge—demonstrate that
the island’s development trajectory aims for more than
mere project execution. It is a path designed to elevate
the local community’s quality of life, generate fresh
economic and tourism opportunities, and harness the
region’s unique assets—from its Global Geopark to its
ecosystems and indigenous culture—to build a dynamic
future rooted in domestic capabilities.

Securing a sustainable water supply and expanding trans-

portation networks have been identified as top priorities
to avert social and economic strain. Comprehensive wa-
ter supply projects backed by substantial funding (1,200
billion Tomans), the integration of modern purification
methods with local expertise (such as the “Kheir-Ab”
initiative), and plans to construct 300 kilometers of new
roads have laid the groundwork for extending develop-
ment from urban centers to villages and remote areas.
Amidst these efforts, the “Persian Gulf Bridge” project is
being pursued as a strategic transformation to establish
a physical and logistical link between the island and the

mainland.

Leveraging its geopolitical position, Qeshm is evolving
into a key logistical hub within the Persian Gulf. Diversi-
fying port operations (at Shahid Kaveh and Zakeri ports)
and activating alternative routes—such as the Qeshm-
Oman link—reflect a strategy aimed at reducing reliance
on any single route. Furthermore, to attract investors,
facilitative policies—such as a 50% incentive on permit is-
suance and the regulation of industrial land costs—have
been adopted to create a predictable environment for
production and trade.

In the tourism sector, Qeshm’s approach has shifted
from merely hosting travelers to embracing “scientific
and global diplomacy.” By solidifying its position within
the UNESCO Global Geoparks Network and establishing
international agreements with China and Malaysia, the is-
land aims to elevate its geotourism standards. A key high-
light of this sector is the equitable distribution of tourism
benefits through events hosted across 47 villages; this
ensures that revenue flows directly into local economies,
preventing the concentration of wealth in specific areas.
Development in Qeshm is measured by “quality of life.”
Improvements in healthcare infrastructure (such as reac-
tivating previously idle operating rooms), the expansion
of higher education (including more master’s degree
programs), and support for athletic talent at national
and Asian levels demonstrate that the ultimate goal is to
cultivate a skilled local workforce to manage the island’s
future.

Qeshm’s development model represents an effort to
align “nature conservation” with “economic growth.” The
island’s future is being shaped by the interplay of the mar-
itime economy, cross-border trade, and enhanced social
welfare. The aim is for Qeshm to be more than just a dot
on the map; it is envisioned as a dynamic, sustainable hub
in the Persian Gulf where industrial development exists in
harmony and balance with cultural identity and the envi-
ronment.|m
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Selected by Iran’s National Association
of Scientific and Technological Elites

CEO of Dogharoon Free
Zone Named Economic Elite

At the conference held by the Iranian Elites Association,
the efforts and achievements of Mohammad Reza Mo-
vdoudi—CEO of the Dogharoun Free Zone and one of the
country’s distinguished economic elites—were honored.
The event, aimed at identifying and recognizing influen-
tial elites across various sectors of national development,
hosted prominent figures such as Saeed Mohammad
(member of the Expediency Discernment Council), Abou-
zar Shahbazi (head of the National Association of Scien-
tific and Technological Elites of Iran), and Ali Jannati (for-

mer Minister of Culture and Islamic Guidance).

This year, the Dogharoun Free Zone has transformed into
Iran’s most vital economic artery on the eastern corri-
dor, driven by remarkable growth in commercial traffic
and fundamental changes to its management structure.
These developments can be analyzed across three axes:
“operational leap,” “governance optimization,” and “in-
dustrial outlook.”

Operational Leap and Key Statistics

While trade restrictions have led to reduced traffic at

many of the country’s border crossings, Dogharoun has
experienced a traffic increase of over 100%; daily traffic
volume has risen from 800 vehicles last year to more
than 1,500. Transit volume has also grown from 1.2 mil-
lion tons to 2.2 million tons, with projections indicating
it will surpass the 2.5-million-ton mark by the year 1405
(2026/2027). In terms of value, the zone facilitates $1.5

billion in annual exports and $5 billion in goods transit. A

significant point is the high value-added nature of goods
exported to Afghanistan; at an average of $670 per ton,
this figure is double Iran’s global export average ($330).

Structural Transformation and Integrated Management
To address this rapid growth and eliminate bureaucratic
red tape, the region’s management structure underwent
a transformation. By presidential decree, the Free Zone's

CEO was appointed as the “Senior Border Official”; this
consolidation of decision-making authority aimed to dis-
mantle fragmented management and achieve the goal of
“zero-stop” transit for cargo fleets. Furthermore, to resolve
severe traffic bottlenecks and infrastructure issues at the
aging customs facility (which has a 107-year history), plans
are underway to construct a new crossing that meets glob-
al standards—a project requiring approval from the Su-
preme National Security Council—with the aim of increas-
ing daily throughput capacity to 3,000 vehicles.
Sustainable Development Model and Industrial Outlook
Adopting an innovative approach, the management of
Dogharoun has shifted its investment attraction model
from mere “land sales” to “partnerships in infrastructure
development.” The entry of investment giants—such as
the “Shasta” holding company—to invest in oil, cement,
and mineral processing value chains signals Dogharoun’s
transition from a simple “goods transit point” into an “in-
dustrial and processing hub.”m

CEO of “Hamrahtel Development
Group” Emphasizes

Redefining the Brand as

a Digital Lifestyle

The country’s mobile mar-
ket requires smart eco-
systems for procurement,
logistics, and financial ser-
vices to meet ever-growing
demand. Amidst this land-
scape, “Hamrahtel” has
successfully captured a 15%
share of the national mobile
wholesale market. We ex-
plored these developments
in an interview with Ehsan
Alavi-Nasab, the founder and CEO of “Hamrahtel Develop-
ment Group”; excerpts from the conversation follow below.
In the competitive mobile market, success no longer hing-
es solely on product procurement but on the creation of
smart ecosystems. By securing a 15% share of the national
wholesale market and managing over 7,500 daily orders,
“Hamrahtel Development Group” has implemented a new
model built upon three pillars: “agility in procurement,”
“data-driven operations,” and “customer experience.”

A Win-Win Ecosystem Architecture

Hamrahtel has moved beyond the traditional “buy-and-
sell” model to establish an integrated value cycle:

- Procurement Cluster: Sourcing the latest products based
on data analysis (replacing the forced “bundled sales”
model).

- GSM Service: Ensuring trust through rapid after-sales ser-
vices.

- GSMPay: Resolving retailer liquidity crises through fin-
tech tools and internal credit facilities.

- GSM Media: Building brand awareness and intelligently
driving demand. This synergy has enabled Hamrahtel to
provide a one-stop solution for all business needs—in-
cluding inventory, financial services, advertising, and sup-
port—to over 15,000 retailers across 420 cities.
Innovation in Logistics and the Psychology of Loyalty

A key competitive advantage for the group is its ability to
transform “speed” into “trust.” By implementing a “plat-
form logistics” model—featuring 60-minute delivery in
provincial regions and two-hour delivery in Tehran—Ham-
rahtel has invested in the most sensitive aspect of the
market: customer trust. Although this represents the most
costly operational component, it effectively turns custom-
ers into “brand ambassadors,” as the assurance of rapid
problem resolution fosters the highest levels of loyalty.
Financial Engineering and Independence from Systemic
Barriers

To counter currency volatility and Central Bank transac-
tion restrictions, Hamrahtel has adopted a strategy of
“financial independence within the ecosystem.” Through
the creation of online wallets, barter systems, and the pro-
vision of credit facilities totaling up to 7.9 trillion Tomans
via GSMPay, the company has reduced wholesale buyers’
reliance on traditional banking systems and effectively
managed environmental risks.

Conclusion and Outlook

Hamrahtel Development Group is currently redefining its
brand identity as a “digital lifestyle provider.” Its entry into the
laptop and accessory markets marks the first step in a road-
map aimed at dominating any sector that requires a “smart
distribution network” and “reliable after-sales service.”m




Maku’s Drive to
Capture the
Northwest’s Strategic
Corridor

Initiatives undertaken in the Maku Free Zone during
September 2026 mark a fundamental shift from a nar-
row border-centric perspective toward the creation of a
“smart and sustainable economic front” in the country’s
northwest. Centered on the synergy between industry, lo-
gistics, and social capital, these developments have paved
the way for an economic leap and balanced regional de-
velopment.

Industrial Leap and Economic Diplomacy

The core of this industrial growth is the three-phase ex-
pansion of a transformer manufacturing unit, which has
raised investment volume from 4 trillion to 18 trillion To-
mans and created 400 jobs. Concurrently, the signing of
strategic contracts with foreign firms for the assembly of
heavy machinery and automotive parts—alongside the
settlement of outstanding claims and the consolidation
of legal guarantees (such as Article 65)—has significantly
boosted the zone’s appeal to both domestic and interna-
tional investors.

Transit Infrastructure and Smart Logistics

To solidify its status as a transit hub, major projects have
been implemented, including the construction of a road-
side service complex (200 billion Tomans) and the Shout-
lu-Shourbolagh road (319 billion Tomans) to connect 20
border villages. Furthermore, the digitalization of hinter-
land management at the Bazargan border crossing and
the migration of the queuing system to an online platform
have reduced fleet idle times and enhanced the transpar-
ency of trade operations. At a macro level, defining Maku’s
role in conjunction with Chabahar Port has outlined the
prospect of establishing a trade corridor connecting East
to West (Asia to Europe).

Sustainable Development, Green Energy, and Urban
Identity

Adopting a forward-looking approach, the region has
ensured production sustainability by constructing a solar
power plant (valued at 315 billion Tomans) to minimize
energy imbalances. Socially, the focus on agricultural val-
ue chains (olives, pistachios, and walnuts) and the estab-
lishment of a specialized agricultural college have curbed
the sale of raw commodities and rural out-migration. Fur-
thermore, the revitalization of Qaban Castle and the con-
struction of accommodation and sports complexes—with
an investment of 1,455 billion Tomans—have transformed
Maku from a mere transit point into a revenue-generating
tourism destination.

Overall Achievements and Outlook

These initiatives have culminated in a comprehensive
package comprising 27 completed projects (valued at
4,783 billion Tomans) and 20 projects currently under-
way (valued at 2,737 billion Tomans), collectively creating
1,400 direct jobs.

Ultimately, the Maku Free Zone’s integrated approach—
combining high-tech industry, smart logistics, clean energy,
and the revival of local identity—has positioned the region
to become a major logistics and industrial hub for the north-
west and a reliable crossroads for international trade.m
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From Reviving Stagnant Capital to
Protecting Strategic Assets

Kish’s Long Steps on the
Path of Transformation

In the past 20 months, the management of the Kish Free
Zone has taken a difficult but successful path in the tran-
sition from crisis to development. This period, which was
accompanied by severe challenges such as regional ten-
sions, flight cancellations, and the shadow of war, turned
into an opportunity for “crisis management” and “activa-
tion of idle capacities” instead of stagnation.

Investment Leap and Recovery of Strategic Assets

In the financial sector, Kish witnessed a structural trans-
formation. The registration of contracts worth 98 trillion
tomans (a 7-fold increase compared to the previous peri-
od) and the attraction of $150 million in foreign capital
for hotel management illustrate the return of investor
confidence. At the same time, with a decisive approach
to asset protection, more than 411 hectares of land
worth 200 trillion tomans were returned to the Treasury,
and 18 old and stagnant cases were resolved after years
of uncertainty.

Booming trade, construction, and financial innovation
In the trade sector, the island’s trade balance became
positive with a surplus of 90 million dollars, and exports
of technical and engineering services experienced a 22%
growth. In the field of construction, the volume of con-
struction increased 5 times and the organization’s profit
increased 4 times. Also, the introduction of new financial
instruments such as “asset tokenization” was a major step
towards modernizing financing on the island.

Human infrastructure, health, and housing

One of the key achievements was the issuance of a license
to operate Kish Hospital after 30 years of waiting, which
guaranteed the medical security of residents and tourists.
In the housing sector, with a justice-oriented approach,
a housing provision plan was launched for 5 groups (na-
tives, medical staff, educators, employees, and economic
activists) to provide integrated housing and services in-
stead of extensive land transfers.

International Tourism and Environmental Sustainability
Despite the damage caused by the war, Kish recorded a
record 280,000 overnight stays and the number of foreign
tourists increased 5-fold. At the same time, in the energy
sector, the water and electricity imbalance reached zero
and, with a target of 90 megawatts of solar energy, the
island moved towards green development.

Crisis Management and Facilitation of Business

During the crisis, the relocation of 63,000 passengers
and the provision of strategic reserves proved the is-
land’s resilience. Also, reducing the time for issuing
permits to 2 days and supporting the local economy by
36 trillion rials facilitated the business environment for
economic activists.

With 120 trillion tomans worth of projects in the pipeline,
Kish has now transformed from a “recreational zone” into
a “resilient economic platform.” But the ultimate measure
of success, beyond numbers, will be the “actual utiliza-
tion” of these projects and the sustainability of service
quality in the years to come.m
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Javad Khosh-Manzar
Deputy for Economic
Affairs, Payam Special
Economic Zone

Payam Zone The
Missing Link in Iran’s
Smart Logistics Chain

In the modern global economy, competition between
nations is no longer solely about production capacity or
product quality; rather, it hinges on speed, precision, and
efficiency in movement. In this new paradigm, logistics
has evolved from a mere support activity into a strategic
competitive advantage. Within this context, the concept
of “smart logistics” —serving as the backbone of 21st-cen-
tury trade—plays a pivotal role in reducing operational
costs and boosting the return on investment.

Located adjacent to Payam International Airport, the
Payam Zone is not merely a special economic zone; it is
the most vital node for completing the country’s smart lo-
gistics chain. Yet, the stark reality is that this zone current-
ly functions as a “missing link” in the national economy.
Thanks to its direct access to one of the region’s key air
gateways, the Payam Zone possesses a strategic geo-
graphic position capable of transforming Iran from a sim-
ple transit route into a hub for the distribution and redistri-
bution of goods across the Persian Gulf and Central Asia.
However, the gap between existing potential and current
operational performance stems from the absence of a
comprehensive, integrated logistics ecosystem. In reality,
the primary issue facing the Payam zone is not a lack of
capacity, but rather the absence of effective connectivity
between air, ground, warehousing, and customs infrastruc-
tures and smart logistics services. Establishing this integra-
tion could transform Payam from a mere Special Economic
Zone into a logistics and distribution hub—one that fosters
regional trade, boosts investment appeal, and strengthens
Iran’s position along trade routes connecting the Persian
Gulf, the Caucasus, and Central Asia by reducing the time
and cost of goods transport.

Smart logistics entails the organic integration of advanced
technologies—such as the Internet of Things (loT), artifi-
cial intelligence, big data analytics, and blockchain—into
warehouse management and transportation processes,
thereby minimizing delivery times and maximizing track-
ing transparency.

A look at successful global models, such as the logistics
hubs in Dubai or Singapore, reveals that their success
stems not from vast landholdings, but from the creation
of “fully automated special economic zones.” In these
centers, customs, clearance, and distribution processes
are completed in the shortest possible time with minimal
human intervention.

However, bridging this gap and transforming the Payam
zone into an economic engine requires the implementa-
tion of three key strategies. First, digital integration and the
elimination of bureaucracy; This entails creating a unified
digital platform for the real-time exchange of data among
customs authorities, regulatory bodies, airlines, and logis-
tics operators. Smart transformation will fail unless the
flow of information keeps pace with the flow of goods.
Second, the development of multimodal infrastructure;
the Payam Zone must not rely solely on air transport. To
become a true hub, it requires rail and road connectivity
that enables a seamless “modal shift” in the shortest pos-
sible time. In other words, goods arriving by air must be
rapidly transferred to rail or road networks for onward
shipment to final destinations across Asia.m

Service Desk in Anzali Free
Z.one; A Version to Shorten

the Investment Path

At the same time as cel-
ebrating Government
Week, Anzali Free Zone
Organization has pursued
a series of measures and
programs focusing on re-
moving barriers to produc-
tion and investment, de-
veloping port and logistics
infrastructure, and moving
towards utilizing advanced
technologies; an approach
that includes holding a
specialized investment service desk to directly address the
issues of economic activists, doubling the performance of
Caspian Port, and concluding a strategic memorandum of
understanding with the Presidential Vice-President for Sci-
ence, Technology, and Knowledge-Based Economy.

In the new management period, Anzali Free Zone Organi-
zation has adopted a multi-dimensional approach to be-
come the main gateway for Iran’s trade exchanges with the
Caspian Sea countries and playing a key role in the North-
South international corridor. This strategy is based on the
three axes of “facilitation,” “infrastructure development,”
and “knowledge-based economy.”

Facilitation and Return of Investor Confidence

One of the most prominent measures of this period is the
launch of the “Specialized Investment Service Desk”. This
approach, with the aim of eliminating administrative bu-
reaucracy and addressing the demands of economic ac-
tors face-to-face, has created a dynamic environment for
immediate decision-making and removing obstacles to
production and trade. This measure, along with extensive
support for the private sector in the construction of cov-
ered warehouses, indicates a change in the management
paradigm from an administrative mode to a “facilitative”
mode.

Operational Leap in Caspian Port and the Logistics Chain

In the infrastructure sector, the turning point of this period
is the doubling of the performance of Caspian Port since
the beginning of the 14th administration. Recording a
loading and unloading volume of 550,000 tons by August
of this year indicates optimal utilization of existing capaci-
ties. With a strategic perspective, the organization has fo-
cused on “completing the logistics chain” as the focus of
development; Programs such as the development of rail
connectivity, the establishment of logistics centers in the
vicinity of the Sefidrud Industrial Park, and the move to-
wards a “smart port” will transform Anzali from a point of
unloading goods to a center for managing the flow of cargo
in the north-south corridor.

Knowledge-based economy strategy; creating added
value

The Anzali Free Zone has entered the era of “smart logis-
tics” by signing a strategic memorandum of understanding
with the Vice President for Science. The goal of this cooper-
ation is to create a “comprehensive innovation zone” and a
sea-based technology ecosystem. This strategy is not limit-
ed to the establishment of innovation centers and acceler-
ators, but also seeks to attract human capital by providing
elite residential infrastructure and offering tax incentives.
Also, the establishment of a “specialized platform for the
export of knowledge-based products” will transform Anza-
li into an executive arm of technology companies to enter
regional and global markets.m




As outlined by the Board of Directors
and management of Payam Special
Economic Zone and Airport:

Payam; A Hub for
Tech-Driven Product
Manufacturing

Payam Special Economic
Zone was established with
specific mandates—such
as smart logistics and
serving as an air cargo
and postal hub—and has
evolved into a critical link
in the ICT value chain. It
is a complex where the
entire  spectrum, from
knowledge generation to
product creation and man-
ufacturing, is integrated
within a unified ecosystem. We explore these develop-
ments in an interview with Engineer Mohsen Hasanlou,
a board member and the manager of Payam Special Eco-
nomic Zone and Airport.

Guided by principles of “scientific governance” and “doc-
ument-based management,” the new leadership is trans-
forming Payam from an inefficient industrial area into an
integrated logistics-technology ecosystem. The ultimate
goal is to establish Payam as a key link in the ICT and smart
logistics value chain by the year 1405 (2026/2027).
Infrastructure Revitalization and Energy Resilience
Upon the change of management, the Payam zone faced
a severe infrastructure crisis, particularly regarding de-
cision-making. The revitalization plan includes sourcing
electricity from the national grid, constructing solar pow-
er plants, and developing CHP (Combined Heat and Pow-
er) plants to ensure “energy resilience” —crucial for sen-
sitive industries such as Tier 4 data centers. This strategy
has transformed energy from a mere overhead cost into a
competitive advantage for attracting high-tech investors.
Transformation of the Industrial and Technological Mod-
el (Moving Beyond the “Assembly Trap”)

To counter currency fluctuations and prevent industrial
units from becoming mere “assemblers,” the adopted
strategy focuses on “deepening value creation.” Accord-
ingly, incentives are structured based on the level of local-
ization for high-value-added components (such as circuit
boards and batteries) and integration with R&D ecosys-
tems. Furthermore, the Payam Zone is evolving into a
national center for testing and validating technical-engi-
neering services in the civil drone and light aviation sec-
tors, aiming to export “knowledge and standards” rather
than just physical products.

Multimodal Logistics and Dry Port

Redefining Payam’s role transforms it from a local airport
into a “smart logistics hub.” The strategic plan for this sec-
tor involves connecting the airport to the national railway
network and establishing a “dry port” to link Alborz Prov-
ince industries to global markets, thereby reducing logis-
tics costs and transit times for high-value goods.
Economic Governance and Investor Confidence

Payam’s management seeks to foster investor confidence
by replacing ad-hoc decisions with “predictable legal
frameworks.” Initiatives such as establishing a “legal sin-
gle-window,” reaching agreements with customs and tax
authorities, and implementing a “green channel” for ma-
chinery imports are designed to minimize administrative
costs and reduce the time capital remains idle.m
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Director General of Customs and Transit
of Goods in the Special Economic Zone

and Payam International Airport

“Payam” is a Value
Network

The Payam Special Economic Zone is transitioning from a
traditional logistics base to an “international value eco-
system”. By focusing on components such as smart lo-
gistics, digital infrastructure and new tariff models, this
zone strives not only to be resilient to external challeng-
es, but also to be an influential player in the international
distribution network by creating pristine opportunities.
We read parts of the conversation with Ali Pourhossein,
Director General of Customs and Transit of Goods in the
Special Economic Zone and Payam International Airport.
Payam Special Economic Zone; From a Logistics Base to
an International Value Ecosystem

The Payam Special Economic Zone is transitioning from a
traditional logistics model to an “international value eco-
system”. Taking advantage of its geostrategic location in
the heart of the country and its proximity to the capital,
this region aims to become an influential player in the in-
ternational distribution network by relying on “Velocity
Economics”.

Competitive and Infrastructure Advantages

Payam’s main distinguishing feature is its access to mul-
timodal transportation (air-road-rail) and the plan to
build a “dry port”, which makes it an ideal center for the
transit of goods. Due to its location outside the country’s
customs territory, this region has enabled foreign transit
without the need for clearance, payment of entry fees
and usual border formalities, which has led to a signifi-
cant increase in the speed of capital circulation for busi-
nessmen.

Transformation in Management and Operational Models
By adopting a “smart resilience” approach, the region’s
management has turned external threats into opportuni-
ties and focused on the following axes:

- Digitalization and Transparency: Transition from “hu-
man expertise” to “smart operational systems” and the
establishment of e-government to eliminate bureaucracy
and reduce operational risk.

- 4Win Model: Setting a framework that simultaneously
secures the interests of the government, people, indus-
trialists, and business agents.

- Value-creating Tariffs: Developing a tariff system for
1405 based on “process orientation”, so that investment
costs are received in stages to reduce the initial financial
burden of the investor.

Golden Investment Opportunities

With the aim of achieving the standards of “seventh
generation free zones” and “fourth generation airports”,
Payam Zone has provided numerous pristine opportuni-
ties for the private sector:

1. Logistics infrastructure: Transferring the operation of
public warehouses, building a cargo terminal, a smart lo-
gistics town, and multi-functional truck parks.

2. E-commerce: Creating smart distribution centers and
“Express Post Center” to manage international mail.

3. Advanced logistics: Attracting companies active at 4PL
to 7PL levels and establishing industries based on green
and clean technologies.

Future outlook

The ultimate goal of the Payam region is to become a
“knowledge bank” and “smart decision-making system”
that provides 24-hour and transparent services by analyz-
ing logistics data. This region is no longer just a geograph-
ical space, but a network of value that has opened its
doors to ideas that bring “speed, transparency, and resil-
ience.’m




Gholamhossein Mousavi
Director of Investment
Development and Business
Environment, Secretariat of
the Supreme Council of Free
Zones

Free Zones;
A Favorable Space for
Attracting Investment

In accordance with Article 65 of the Law on Permanent
Provisions of the Country’s Development Programs, and
in line with organizing the country’s free and special eco-
nomic zones, implementing integrated measures, cre-
ating appropriate economic growth in the regions, and
effectively interacting the national economy with the
global economy, and presenting a national development
model, free and special zone organizations were allowed
to provide a better space for investment and trade for
economic activists and investors by making unified deci-
sions and acting independently as quickly as possible and
away from the usual bureaucracies of the mainland.

This independence and power of action, along with com-
petitive advantages and natural resources, provide a
more favorable space for investors and economic activ-
ists, but due to the spread of some laws and regulations
of the mainland and the elimination of some incentives
that were specific to the regions in the past, investors’
willingness to invest in these zones has fluctuated. There-
fore, the Supreme Council Secretariat, as the main custo-
dian and policymaker of regional organizations, has tried
to take action to recreate and prioritize the advantages
of the 18 regions in the form of a comprehensive region-
al branding plan, taking into account the existing realist
approach and the paradigm shift that has occurred in re-
gional organizations after recent developments. Regional
organizations have also been obliged to develop their in-
vestment and trade in areas that have greater advantages
with the aforementioned roadmap.

Regarding the role of free zones in the development of re-
gional trade, it should also be acknowledged that domes-
tic and foreign investment indicators, including currency
stability, inflation, liquidity, improvement of the business
environment, credit risk, taxation, privatization, and oth-
er elements affecting investment, whether domestic or
foreign, are not in our favor due to international sanctions
and regional conflicts, and the Secretariat of the Supreme
Council, in order to properly address the issue and the
overall strategy of the government and governance, has
put cooperation with neighboring and aligned countries,
as well as aligned international organizations, including
Shanghai, BRICS, ECO, Eurasia, etc., on its agenda.

In this regard, concluding a memorandum of understand-
ing with aligned and neighboring countries and interna-
tional organizations in order to use the capacity to create
joint free zones, a common market, and develop exports
and barter exchanges of goods and services through in-
vestors and traders of neighboring countries, as well as an
offshore economy with neighboring countries, was put
on the agenda.m
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Strategic Redefinition of
Free Zones; From Border
Management to Wealth
Generation Platform

A recent report by the Secretary of the Supreme Council
of Free and Special Economic Zones, based on a visit to
the Maku, Aras, Arvand, Dogharoon, and Sarakhs zones,
emphasizes the need to transition from “administrative
management” to “economic management.” The main fo-
cus of this approach is to activate existing capacities and
transform geographical advantages into sustainable eco-
nomic values.

Infrastructure First

In the new model, infrastructure is defined not as a mar-
gin, but as a “prerequisite” for attracting capital. Before
legal incentives, the investor seeks sustainable access
to energy, water, transportation, and communications.
Therefore, investing in basic infrastructure is a tool to in-
crease investor confidence and attract larger investments.
Transforming a “transit” into a logistics “hub”

The strategic goal is to transform free zones from a “simple
transit” mode into “logistics hubs.” In this model, added
value is created through warehousing, processing, packag-
ing, and distribution services. For each region, a different
development model has been defined based on competi-
tive advantage; from the Mako rail connection to Turkey
and the role of the Sarakhs industrial hub in linking with
Central Asia to the reconstruction of Arvand’s production
capacities in neighboring Iraq.

Transition from a “land-oriented” to an “investment-ori-
ented” model

One of the most key changes is the reform of the approach
to land management. Land is no longer a source of short-
term income or a simple concession, but rather an invest-
ment for production. The new approach considers land
transfer to be “long-term and conditional” on the estab-
lishment of high-yield industries and the actual realization
of investment, in order to prevent the allocation of scarce
resources to ineffective activities. In this model, the crite-
rion for success is not the “amount of land ceded”, but the
“volume of production, employment and value added”.
Reducing transaction costs and focusing on the private
sector

The report emphasizes that even with infrastructure,
“transaction costs” (administrative bureaucracy, currency
barriers and slow customs) can be an obstacle to invest-
ment. The proposed solution is to make policies based on
the real needs of economic actors and combine special-
ized management with local knowledge to provide faster
and less expensive services.

In this framework, the border is no longer the “end of eco-
nomic activity,” but rather the “starting point of a value
chain” that begins with infrastructure and logistics, reach-
es production and investment, and is completed by ex-
ports and connecting the Iranian economy to regional
markets. Along this path, regulatory stability and coordina-
tion among executive agencies are key to turning this vi-
sion into reality so that free zones are not peripheral, but
rather the driving force behind national development and
exports.m




Iran’s Economy at a
Crossroads Between
Inflation and Recession

In the literature of political econ-
omy, inflation and recession are
like two opposite poles, but both
act destructively. Inflation redis-
tributes wealth in different layers
of society and devours purchas-
ing power; while recession stops
the engine of production and
jeopardizes job creation.

Of course, in the Iranian economy, we are not faced with
a simple crossroads, but rather with a “structural trap.”
Now the fundamental question is, which one is a more
serious threat to the survival of the country’s economy in
the current situation?

Inflation in Iran is no longer just a side effect of currency
fluctuations, but has become a “chronic disease.” When
the inflation rate is consistently in the range of 40 to 50
percent and much higher in some basic items, social jus-
tice is on the verge of destruction. In such an environ-
ment, capital flows from productive sectors, where the
return on investment may take 5 to 10 years, to non-pro-
ductive assets such as land and coins, which have faster
returns.

The main risk of inflation in Iran is the creation of “infla-
tionary expectations.” When economic actors predict that
prices will increase in the future, this leads to an increase
in prices in the present. This cycle therefore makes indus-
trial planning impossible, as current production costs in-
crease at a rate that no annual pricing model can cover.
On the other hand, crippling recessions are the opposite
of inflation. Recession means a decrease in aggregate de-
mand and a halt in the production cycle. Recession be-
comes dangerous when it leads to “decapitalization.” In
Iran, recessions often appear in the form of “stagnation in
production,” where producers have goods, but consumer
purchasing power has fallen sharply.

Experience shows that when the national production
growth rate falls below 2 or 3 percent, many industrial
units enter the “under-capacity production” phase due to
their inability to cover current costs. For example, when
an industrial unit operates at 30 to 50 percent of its nom-
inal capacity, fixed costs such as insurance, depreciation,
and bank interest severely affect profitability, leading to
the gradual shutdown of production lines and the de-
struction of its fleet in the country, a wound that is costly
and takes years to heal.

As long as monetary policies (liquidity control) are not co-
ordinated with production policies (financing the value
chain), we will be stuck in this dilemma. Therefore, the
first priority should be to “ensure production security” in
order to prevent a deadly recession and, at the same
time, curb inflation with smart tools. In fact, saving Iran’s
economy depends on transforming “production” from a
variable dependent on inflation into an independent vari-
able and the main driverm

Dr.Morteza Faghani
Member of Tehran
Chamber of Commerce
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Cooperatives; Lost in
the Maze of Economic
Policymaking

In the classical literature of econom-
ics, development models have always
revolved around one of the two poles
of the state or the market. This tra-
ditional duality has cast such a heavy
shadow on the structure of the coun-
try’s macro-decision-making in the
past decades that it is as if a third
sector called cooperatives has been
seen not as a fundamental pillar, but as a decorative addi-
tion in the constitution and upstream documents.
But despite all this unkindness, September 13th has been
named as Cooperative Day, and the question still arises:
why, despite the stipulation of Article 44 of the Constitu-
tion on the 25 percent share of the cooperative sector in
the national economy; is this sector on the margins and, in
the most optimistic analyses, has allocated a share of less
than 7 to 10 percent?
A look at the experience of developed countries shows
that cooperatives are not charitable institutions, but
powerful economic units that can moderate structural in-
equalities. For example, in a country like Spain, the Mon-
dragon cooperative group, as one of the largest industrial
clusters, has proven that the cooperative model can win
in competition with public joint-stock companies. But in
Iran, cooperatives are involved in a chronic paradox; on
the one hand, they struggle with a heavy government bu-
reaucracy, and on the other, they suffer from a lack of a
culture of collective work and professional management.
The reality is that the Iranian economy is in dire need of
a fair distribution of opportunities, and cooperatives are
the most efficient means to achieve this goal. When small
capital is aggregated in the form of cooperatives, bargain-
ing power against market fluctuations increases and sys-
tematic risks are significantly distributed. However, why
is this forgotten prescription not effective in treating the
economic pains of our country, Iran?
The answer must be sought in dissecting the cooperative
management structure. Unfortunately, over the past de-
cades, our definition of cooperatives has been reduced
to distribution cooperatives or housing cooperatives; in-
stitutions that are often formed with the aim of receiving
government concessions or cheap land and have prac-
tically reached the end of their lives after exploiting the
initial rent. This is while today’s world has moved towards
production, knowledge-based and service cooperatives.
Cooperatives that play a role in the value chain can in-
crease their share of gross domestic product (GDP) by
relying on innovation and productivity instead of relying
on government budgets.
Statistics show that there are more than 95,000 active co-
operatives in the country, which have created nearly one
and a half million direct job opportunities. Although this
number seems impressive at first glance, when we com-
pare it with the country’s active population and the latent
capacities in the non-governmental sector, we realize that
the depth of impact of these cooperatives is very small
due to the lack of integrated supply chains.m
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“World of Investment”
A smart choice to enter the Iranian
business market

Iran, a country with a civilization spanning thousands
of years and with a strategic geographic location, has
many opportunities and capabilities to invest in oil,
gas, minerals and various industrial infrastructures.
The presence of diverse climates and rich historical
monuments added to it unique tourist attractions. In
addition, Iran’s convenient and cheap access to more
than one billion people in the world in its neighbor-
ing countries and via the Silk Road, created a special
export advantage for us; therefore, smart entry in
various sectors like industry, services, trade and new
companies can bring huge profits to the investors.
“World of Investment” seeks to provide a clear new
window into the growing Iranian economy, full of in-
novative opportunities, by providing clear and hon-
est information as a trusted advisor. Direct communi-
cation with companies active in the Iranian business
environment, particularly in the fields of industry,
energy, services, transportation, finance, finance and
insurance, as well as innovative business, utilizing the
expertise of experts along with hiring young, enthusi-
astic and expert journalists to investigate issues from
the point of view of industrialists and entrepreneurs
Iranians, considered the main task of the “World of
Investment” magazine.

“World of Investment” is proud that the first Iranian
magazine published in three languages per month in
Persian, English and Arabic languages is published by
the private sector and widely distributed in the Ira-
nian business sector. Dear Readers; we value your
trust, our efforts to continually improve and increase
your satisfaction are part of this group’s roadmap bet-
ter respond to the needs of our audience.

Dear readers, you can contact us to include your con-
tent and advertisements.
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